QHSE POLICY

We at National Center for Management & Training aims to lead in the field of Consultancy and Training of Safety,
Security and Mechanical Equipment Testing for Construction in the region while ensuring health, safety and
welfare of our employees, protection of our environment and properties and the integrity of our organization and
process.

e Comply with applicable legislation, regulations, standards and other requirements to which the company
subscribe for.

e Committed to providing the best possible services to all of our customers. It is the policy of National Center
for Management & Training to ensure customer satisfaction in terms of quality, integrity, efficiency value.
Our administrative structure is established in such a way to maintain and to eliminate risk of impartiality,
independence, credibility and transparency.

e This commitment to quality extends from the Operations Director to all members of staff and shall be
reviewed on a regular basis for compliance to specify requirements and to ensure a culture of continual
improvement throughout the company.

¢ Reduce the risks of our environment, health and safety to acceptable levels to ensure no injury to people, no
damage to environment and no loss of our property.

¢ Minimize the impact of our activities, products and services through treatment of air, water, soil & the wastes
generated. By adopting practices to ensure energy & resource conversion through limiting our waste
emission.

e Promote best practices for incident prevention, pollution prevention and assets integrity.

o Establish measure and review our QHSE objectives and continuously improve procedures, process,
services, product quality and QHSE performance through effective Integrated Management System.

e Provide training and resources to our employees to ensure that they have the necessary knowledge, skills
and competencies to perform their tasks in a healthy, safe and in an environmentally friendly manner.

¢ Communicate this policy, relevant standards, procedures and programs to our employees, customers &
suppliers, other interested parties and staff working for on behalf of National Center for Management &
Training and ensure awareness of their individual EHS responsibilities.

National Center for Management & Training will continuously improve quality, health, safety and environmental
performances as an integral part of achieving excellence.

This policy shall be periodically reviewed to ensure its continuing suitability to our organization, our activities,
product and services.

Operations Director Date: - 02-02-2025
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